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myForesight™

“ wee. MIGHT is formed to prospect for business
opportunities for Malaysia through strategic
exploitation of technology for attainment of

n

Vision 2020 objective.

Launching of MIGHT

by the Hon. Prime Minister of Malaysia
22 February 1993.
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myForesight™

Established in 1993 as an independent organization
limited by guarantee

MIGHT is under the patronage of YAB Prime Minister
of Malaysia & operationalized under The Prime
Minister’s Department.

Governed by a Board of Directors under a Joint-
Chairmanship representing the Industry and the
Government

Our core business : Consensus building think-tank to
harness technology for business
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myForesight™

MIGHT Anchor Points

FORESIGHT

« Strategic direction in priority
technologies/sectors

+ National & sectoral mapping

+ Benchmarking and competitive
Intelligence

OFFSETS MANAGEMENT + \Future policy validation

* Value from Government procurement
+ Technology Acquisition

GOVERNMENT

INNOVATION AUDIT

+ Enhance innovativeness of
firms and Nation

» Deepening of industry
INDUSTRY + ldentifying of industry

+ Build indigenous capability
* Provide strategic funding

Accessinto -
Global Marketplace Champlqns and anchor
companies
HIGH IMPACT PROJECT
* Thematic cross-cutting platform technology .
» Catalytic in realising upstream agenda ;
» Collaborative approach @ |-Create o glrf:tr;: schnology Reaching
* GLC /MIGHT Lead Members Champions . deep Into
« Early/Big Wins with economic impact . System Integration Industry
. Capabilities

. Global Powerhouse
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myForesight

another strategic program by

MIGHT

Malaysian Industry Government Group
for High Technology

myForesight™



myForesight™

trends & issues scanning

expeﬁWatlon

industry consultation
scenario building
future oriented analysis
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declinimgeresight™
increase reproductive age household size

aging population change of values

privatized education
declining individual time

. mobility
social issues
communication trends
more electronic leisure time

change of gender role

change of media use
demographic disparity pattern

activities

demand for health
growth in security concerns & organic food

communities
MBGEIT 2011 vt 8 Confidentia increase role of social media



ht™

o composite mat&fials
life sciences

biotechnologies . .
medical sciences

artificial intelligence

recycling & waste disposal .
robotics &

technology automation
transportation trends

environmental technology

energy efficiency

sports & recreation
food safety
o alternative energy .
Imaging farming &
communication harvesting method

MGG nanotechnology & nano materials



o emerging nTarkats
china & india

globalization service market

knowledge based

economy

automation of services
new customer

economic orientation
trends

erosion of normal working
foreign direct investment conditions

e-commerce

change of consumer supplier

relations new economic
increase in unemployment areas

digital business process

subsidies & protectionism
MiGHTZOll.Private&Confidential increase Of Women Workfo rce



solar poW&r "
land clearing & degradation

nuclear power :
dclear powe climate change

renewable energy

depleting natural resources
water

environmental sollution
green movement trends

urbanization & metropolization

natural disasters

sand mining
corporate social responsibilities

InCrease consumption
diminishing biodiversity of fossil fuel

air pollution
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Foresight™

o | meritocrdcy
citizens increase involvement

cultural divide inclusiveness

human rights

change of political system
cultural

pOIitical westernization
liberalization trends

) . ) inter cultural ideology conflict
INCrease In crime rates

emergence of regional
relevance of US & EU foreign policy blocs

demand for

growth in security concerns
transparency

e-government
MBGEIT 2011 vt 8 Confidentia increase role of social media



what does the future hold?
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what future lies beyond?
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However good our
futures research may
be, we shall never be
able to escape from the
ultimate dilemma that
all our knowledge is
about the past, and all
our decision are about
the future
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“The future is already here. It
is just unevenly distributed”
William Gibson

“Looking at the future should
disturb the present”
Gaston Berger

“The best way to predict the
future is to invent it”
Alan Curtis Kay
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myForesight™

Future is not necessarily continuation of the past

What happens when humans predict their future?

...and knowing about the horses' public
bathroom habits, he concluded:
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In 1867, a British sc_ientist predicted that

London's population would grow very
fast over the next 100 years. ..

By 1967, London would be buried six
feet deep in horse dung!
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... because of the populatlon growth,
he argued, also many more horse
carriages would be needed...

2007 World Economic Forum/Roland Berger Strategy Consultants



myForesight™

What is foresight?

A Foresight is not about

I merely forecasting by experts Prospective
&
A Foresight is more about Futures

I sharing a vision and/or a set of objectives

I promoting trans-disciplinary research

I engaging key stakeholders, including
decision- and policy-makers

Policy-making ) Participation
. . . &
i drawing upon and creating knowledge i s
networks

I extending the breadth and depth of the
knowledge base for decision-making

| organising a long term thinking process Foresight is
a process

MIGHT 2011.rrivate & Confidential Adopted from Popper 2010



Malaysian Foresight Initiatives

myForesight™

AAsses competencies,
Benchmarking, Scenario building

Sectoral
Foresight

Aldentification of Market,
Product, Technology & Skills

(1999-2002)

ATelecommunications
APharmaceutical

National Technology Mapping
Phase 1
(NTMP 1:1999-2000)

AWood based
AFood product
AMachinery & Equipment

National Technology Mapping
Phase 2
(NTMP 11:2001-2002)

National AAssess competencies, Benchmarking,

Foresight Trend & Technology Scanning,
Scenario building, Delphi

(2010)

A
A
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